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‘Emotions are not a sign of weakness, in fact recognising and identifying how 

you feel is a strength.’ 

‘Leadership Matters’ is an insightful read which combines practical advice and 

real examples, all underpinned by strong theory. The book takes an in depth 

and diagnostic approach, encouraging leaders at all levels to examine their 

own personal qualities whilst recognising those of others: 

Get to know yourself: 

There is excellent analysis into the characteristics of school leaders which will 

make your toes curl as you identify your own traits and idiosyncrasies… 

Andy explores how we respond and act both emotionally and rationally as well 

as how we manage our emotions- very important aspects to consider when 

dealing with pupils, colleagues and parents. He promotes building caring and 

open relationships where there is mutual respect and trust. 

Get to know others: 

As well as reflecting on your own practice you will recognise traits and qualities 

in others, from the ‘Saints’ to the ‘Sinners’ , ‘Stars’ and ‘Sloths’ of teaching. 

These are the ‘Winnie the Pooh’ characteristics you have probably met 

previously, but always good to refer to! Throughout the book there is a series 

of useful diagrams and references relating to each chapter’s specific reference. 

Time to Reflect: 

Importantly, Andy reflects on and provides examples of his own shortcomings 

recognising that all leaders will make mistakes that should result in reflection 

and growth. This book will make you reflect on your practice and draw out the 

positives that have arisen from certain situations. The author manages to 

combine knowledge gained from his wealth of experience in schools with 

current theory and research into leadership. 

Welcome the Challenges:  

The book tackles the many challenges school leaders face; dealing with 

criticism, managing conflict, analysing performance data, work scrutiny and 

feedback, highlighting the importance of remaining positive, learning to keep 
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optimistic, having the courage to take managed risks. Andy strongly promotes 

the importance of giving credit to others, remaining humble yet ambitious for 

the school. 

Power in Collaboration 

‘Leadership Matters’ presents a clear argument that effective collaboration 

within our schools and across schools enables dynamic, strategic thinking. 

The book highlights the challenges faced when collaborating with others but 

provides practical suggestions to help make collaboration work. 

Summary 

A strength of this book is its balance of wisdom, humour and practical guidance 

which can be read as a whole or in smaller chunks, aspects of which can be 

easily referred back to should the need arise. 

This is a book that will be used by different readers, at different stages of the 

leadership path, in different ways; a powerful resource for every school leader 

and those who aspire to leadership. 
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